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ASK YOURSELF WHY.

NOTL BELONGS TO US.

They called it a barn.

Somebody wanted to put a 43,000 square foot commercial building on specialty crop land inside the Greenbelt and call it agricultural. Staff
recommended approval. The argument in the room was that you cannot stop a man from building a barn on his own land.

It was not a barn, and everybody could see it was not a barn. The farmers had said so. The neighbours had said so.

The part that stayed with me was not the wording. It was what came first. Faced with something that plainly did not meet rules this Town
had already set for itself, the first question should have been what it does to the people who live here. That question is available to any
council willing to ask it, and it changes everything that follows.

I was born in Niagara-on-the-Lake, I grew up on Queenston Road and I still live there. I turn 40 this October. That file is where I started,
and it is not where it ended. Over ten applications since, in every settlement in this town, none of them in my own backyard. No seat, no
pay, and nothing to gain from any of them. It was just the right thing to do.

The problem was never any single approval. It is the habit of finding reasons to do nothing and give away everything. Habits can be
changed, and this one changes at the table.

I did all of that without a title and without wanting recognition for it. Residents noticed anyway, and enough of them asked me to run that
no was no longer an answer.

From the gallery, I could shed light and advocate on their behalf. At the table, I can vote and act on it.

Ask yourself why an application that does not meet the rules still finds a way through.

BACKGROUND

Twelve years running a land development and custom home building company. It is my own business and I am the only person in it. I make
the decisions and I hire the trades who do the work.

Nothing gets handed to anyone else. I read the zoning and the official plan before I spend a dollar, because if T get that wrong it is my
money. I take applications through the Town and the associated authorities, carry the risk, sign the contracts and answer for the result.

That is also how I would work at the table. First one on site, seeing things with my own eyes rather than taking a report's word for it.
Talking to the trades before the day starts, because the people doing the work know it better than I do. Thinking several steps ahead and
looking at the whole picture. Swap the site for the town and that is the councillor you get.

Before anything gets built, somebody has to stand on an empty piece of land and see what could be there. I look at this town the same way.
Not just at what needs attention, but at what could be here, and there is a great deal possible. Most of it takes creativity and willingness
more than it takes money.

I am a straight shooter and not a politician. You will always know where I stand, even when it is not what you hoped to hear. T ask the hard
questions and I keep asking them. I do not need the credit, and I do not fold when things get uncomfortable.

I live on Queenston Road, outside any settlement area, so agricultural land and what gets built beyond the urban boundaries are not abstract
questions for me. Outside of work, what I do is go to Town meetings, the ones nobody is required to attend.



WHERE | STAND

Candidates get asked for their top one or two priorities. One thing at a time is how this town has been run, and the waiting is what people
are tired of. On a site you do not run one trade and wait for them to finish before scheduling the next. So nothing below is ranked. It all
moves together.

Transparency and Accountability. Full and detailed minutes restored, every vote recorded and public, closed session logs published
with what was discussed, and a public tracker showing every outstanding Freedom of Information request and where it stands. And the
Town open to the press again, without sorting questions into the ones it will answer and the ones it will not.

Equal Rules For All. The same process and the same standard no matter who is asking. A public log of every advocacy letter council
writes on behalf of a private applicant, fee relief that goes through a public report before a vote, and a rewritten process for filling a council
seat mid term so it never happens behind a closed door again.

Rebreak To Rebuild. Where a decision is still open, correct it. Where it cannot be undone, change the process that produced it.

Short-Term Rentals. NOTL is a bed and breakfast town. A real cap on unhosted licences, non transferable so it cannot be sold on with a
property, with licence fees, insurance and fire requirements to match, and a genuine path protected for the hosted places run by people who
live in them.

Development, Planning and Heritage. Use the tools we already have before an application arrives: secondary plans, heritage
conservation districts, community improvement plans and proactive zoning. Heritage designations moved along before properties come off
the register. Development has to suit the community, not the other way around. And approvals belong before the work, never after it.

Standing Up For NOTL. Local decisions should stay local. This council has no vote at the Regional table this term, so I would rather use
what we do control, the accommodation tax and short term rental licensing, than campaign on what we do not.

People Before Process. Before property taxes take the hit, every tool this Town already has gets used first. Municipal land is a
community asset rather than a source of revenue, and every approval is a chance to secure something for the people who live here. Road
safety for drivers, cyclists and people on foot affects residents here every day and rarely reaches the table, and it should. Process exists to
serve the people here, and when it stops doing that it is the process that changes.

Real Cooperation. A settlement by settlement tour across all six, each with its own meeting and its own issues on the table. Standing
relationships with the ratepayer associations, the Chamber and seniors' groups, rather than a visit once every four years. Everyone here is
worth listening to, expert or not. Sometimes it is the only warning a council gets before something real goes wrong.

Proactive, Not Reactive. Infrastructure renewal planned and funded before it becomes an emergency. Drainage and stormwater are the
clearest case, where some municipal drains have not had a full cleanout in well over a decade and the answer keeps being another study.
And an Official Plan and zoning made defensible up front, so the Town stops paying to defend weak decisions.

Looking Ahead. An interim control bylaw framework ready before a proposal arrives, for uses like data centres and gaming. And NOTL
holds a seat on the Airport Commission, which is a place to be present.

Ask yourself why nothing can ever be done, but so much can be given away.

FULL DISCLOSURE

I run a building company, and voters are entitled to know exactly how I would handle that. Everything I have built has been outside
Niagara-on-the-Lake, because land costs here make the kind of building I do very hard to deliver at a price a family can actually pay.
There is nothing of mine in front of this town. No application, no project underway, nothing in the pipeline, and no decision council
could make that I stand to gain from.

I am not waiting for that to change before setting the rule. I am committing to it now. If a matter comes before council that touches my
business interests, I declare it and I step out of the decision, without waiting for anyone to raise it.

My parents own a winery here. I have no role in it, no ownership and no say in how it is run. The same standard applies.

Someone whose platform is about ending insider treatment cannot ask for an exception when the insider is himself.

NOTL BELONGS TO US.

Ask Yourself Why.
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